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Introduction 
 

As its Trust Deed and Constitution make very clear, Leeds Reformed Baptist Church 

(LRBC) exists in order to share the Gospel and thus the love of Jesus with all those people 

who come within the parameters of its ministry. The underlying ethos of all its work and 

of this policy is the Biblical teaching that every human being is made in the image of God 

and should be treated with great dignity and respect. No-one should be looked down on 

or treated differently. Neither should any have to live in fear of harm and all should 

respect the needs and rights of others. 

 

LRBC recognises that all those receiving care and support from the Church, and those 

working within her ministries, should be able to lead their lives free from fear, safe from 

danger and free to trust.  

 

Some of the people who come to LRBC for help and fellowship have had any vestige of 

ability to trust their fellow human beings eroded. This policy and code of conduct lay 

great emphasis on the need for all individuals to feel safe and free to trust. 

 

Underlying Christian Ethos 
 

The Bible is full of exhortations to provide for and protect the needy and vulnerable. Just a 

few are quoted on page 32. It was once observed that a Bible which had had all references 

to caring for the poor taken out would be in shreds. It is with profound sorrow and regret 

that we recognise that the Christian Church of the 20th century and now the 21st century 

has been guilty of neglecting its God-given call and of following Jesus Christ’s explicit 

command and example of taking His love to, and caring for, the poorest and neediest 

people in our society today. 

 

Our Lord Jesus Christ Himself showed us through His daily life how to respect, protect 

and care for children and vulnerable adults: the hungry, those who were physically or 

mentally ill, and those who everyone else in society despised. 

 

Jesus has been described in secular circles as the first children’s advocate and we need no 

better example than Jesus, nor any greater incentive, to seek with all our energy to protect 

the vulnerable, reach out those who have been harmed or neglected by others and give all 

the care and protection they so much need. 
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Policy for the Protection of Children and Vulnerable 

Adults 
Policy Statement 
 

“ Leeds Reformed Baptist Church is seeking to follow the example of Christ, also to obey 

His commands, by bringing the love and Gospel of Christ to those in need, and affording 

particular protection to children and vulnerable adults. The Church therefore seeks to 

ensure that all such persons coming within its ministry are kept safe from any form of 

abuse and are afforded the dignity and respect which Christ Himself gave to the 

vulnerable.”  

 

All trustees, church officers, staff members, volunteers and helpers of LRBC are required 

to read and accept this statement, and the full policy, including the code of conduct, 

signing a statement to the effect that they have read, understood and accepted it, and are 

happy to work within its remit.  

 

Aim of the Policy and Code of Conduct: 
 

The aim of this policy and code of conduct is to create a safe environment and in 

particular: 

 

• To protect children and vulnerable adults in our care. 

• To provide a safe environment for children and vulnerable adults in our  care. 

• To provide a safe working environment for staff and volunteers.  

 

 

The Government’s Recommended Procedures for Organisations 

working with Children and Vulnerable Adults 
 

In 1993, the Home Office published ‘Safe from Harm’, guidelines for all agencies working 

with children. In 2002, it became a legal requirement that all prospective staff members 

and volunteers working with children or vulnerable adults be vetted before they have 

unsupervised contact with service users. 

 

The recommended procedures are as follows: 

 

• Adopt a Policy Statement 

• Minimise risk 

• Appoint children’s and vulnerable persons’ advocates 

• Apply agreed procedures 

• Provide job descriptions for staff and helpers 
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• Use supervision 

• Treat prospective staff and helpers as job applicants 

• Take up references 

• Undertake checks 

• Issue guidelines on dealing with disclosure of abuse 

• Provide training 

 

LRBC has adopted all these procedures within this policy and code of conduct. 

 

Implementing the Recommended Procedures 
 

Adopting a Policy Statement 
LRBC has formally adopted the policy statement contained in this document via its 

Eldership. The policy statement is required to be read and accepted by all trustees, church 

officers, staff members and all those helping in any ministry at LRBC. All involved in 

undertaking or assisting to undertake any ministry at LRBC are required to sign a 

statement to the effect that they have read and accepted the whole policy and code of 

conduct, see form at Appendix 3 on page 38. 

 

Minimising risk 

Procedures for minimising risk can be found on page 14 of this document and are to be 

adhered to by all members of staff and volunteers. The work of Leeds Reformed Baptist 

Church is to be reviewed regularly by the Lead Advocate for the Protection of Children 

and Vulnerable Adults and measures taken to minimise risk through the updating of 

procedures, plus any necessary practical measures and training. 

 

Appointing children’s and vulnerable persons’ advocates 

Independent persons, that is, persons not employed by the Church are to be appointed to 

act as advocates for children and vulnerable adults. Their responsibilities are described in 

full on pages 10 – 13 of this policy. 

 

Applying agreed procedures 

Agreed procedures for protecting children and vulnerable adults within each area of the 

work of LRBC can be found on pages 14 – 26 of this document. Procedures for dealing 

with suspicion or disclosure of abuse can be found on page 29 of this document. 

 

Providing job descriptions for those working with children or vulnerable 

persons 

Job descriptions are already provided for all prospective staff members and all prospective 

volunteers. All job descriptions are to be fully updated regularly or as necessary. 
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Using supervision 

All those working with children or vulnerable persons are currently provided with 

supervision and support by their organisation/ministry leader. This provision is to be 

extended to all volunteers, who will normally be provided with supervision and support 

by the leader of the ministry in which they are assisting. 

 

Treating prospective staff and helpers as job applicants 

All staff and volunteers are appointed to ministries in accordance with the Church’s 

Recruitment Policy, see Appendix 1 page 36.  

 

Undertaking checks 

Checks will be undertaken via the Disclosure and Barring Service (DBS) in order to 

ascertain whether any prospective staff member or volunteer has previous convictions 

against children or vulnerable adults. The person’s appointment will not be confirmed 

until checks have been successfully completed and no unsupervised contact with children 

or vulnerable adults will be allowed until that time. The checks will be undertaken by the 

LRBC Protection Committee and will be undertaken in a discreet manner. 

 

Issuing guidelines on dealing with disclosure of abuse 

Guidelines on dealing with disclosure can be found on page 29 of this document. 

Responsibility for implementing these guidelines lies with the Children’s and Vulnerable 

Persons’ Protection Committee, the leader of each activity or organisation, and ultimately 

with the eldership as a whole, in consultation with the advocates and the Protection 

Committee. 

 

Providing training 

As outlined on page 14 of this document, training is to be provided for all new staff and 

volunteers in the protection of children and vulnerable adults, to include an explanation of 

this policy and code of conduct. In addition, annual refresher training in protection issues 

and policy changes will be provided for all staff members and volunteers. Attendance at 

training sessions will be mandatory. 

 

Creating a Safe Environment 
 

LRBC will employ the following means in order to create a safe environment for children 

and vulnerable adults: 

 

Safe recruitment procedures: i.e. implementing selection procedures which will 

minimise the potential risk to members and attenders and users of any of our 

ministries from abusive members of staff, helpers or members, by: 

• Undertaking checks of potential staff members, volunteers and helpers with the 

Disclosure and Barring Service (DBS) via the designated responsible officer, who 

will have relevant experience and training. 
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• Implementing and regularly updating a code of conduct with regard to the 

protection of children and vulnerable adults, including procedures which must be 

adhered to by all those working within the ministry of the Church. 

 

• Minimising risk by providing mandatory training in the protection of children and 

vulnerable adults and the recognition of abuse, in addition to induction of new staff 

members and volunteers, along with regular refresher training of all staff. 

 

• Providing supervision and support for all staff members and regular volunteers. 

 

• Providing clear lines of communication and structures whereby concerns regarding 

possible abuse of children or vulnerable adults can be reported, and issuing clear 

guidance to all staff members and volunteers, regarding the reporting mechanism. 

 

• Appointing a Lead Advocate for children and vulnerable adults with responsibility 

within the Church for all issues relating to the protection of children and vulnerable 

adults. 

 

• Implementing agreed procedures in the event of the abuse of a child or vulnerable 

adult being reported to the Lead Advocate. 

 

• Appointing independent advocates to whom anyone in any of our ministries can 

turn for help. 

 

• Encouraging and assisting anyone in any of our ministries to behave in ways that 

do not abuse the rights of others. 

 

• Implementing a ‘whistle-blowing’ policy to enable staff and helpers to report 

suspicions of abuse of a child or vulnerable adult, and supporting those who bring 

bad practice to light. 

 

The Committee for the Protection of Children and Vulnerable 

Adults 
 

The LRBC Committee for the Protection of Children and Vulnerable Adults (the Protection 

Committee) is made up as follows: 

 

• Chairman 

• Lead Advocate 

• Children’s Advocates, one female 

• 2 Vulnerable Persons’ Advocates, one male, one female 

• 2 Staff Advocates, one male, one female 

 



LRBC Policy and Code of Conduct for the protection 

of children and vulnerable adults 

September 2013 – Version 5.3 

 

10 

The responsibilities of each of these roles are as follows: 

 

Lead Advocate 

The Lead Advocate has the following specific responsibilities: 

 

• To promote within LRBC awareness of the problem of abuse of children 

 and vulnerable adults. 

• To promote the prevention of abuse within LRBC. 

• To maintain a good understanding of the relevant legislation and 

 recommended procedures. 

• To update the policy for the protection of children and vulnerable adults 

 and code of conduct and to ensure that staff members and volunteers are 

 kept fully updated on policy changes. 

• To ensure that all trustees, pastoral staff members, church officers, staff,  

volunteers and helpers are provided with a copy of the policy and code of 

conduct, that the policy is fully explained to them and that staff members and 

volunteers receive this initial training as part of their induction. 

• To organise regular training of staff members in the prevention of abuse 

 of children and vulnerable adults, as refresher training. 

• To be available to listen to a child or vulnerable adult who may wish to disclose 

abuse, or to a member of staff, member, attender or volunteer who may wish to 

raise concerns regarding the possible abuse of someone within the care 

parameters of LRBC. The Lead Advocate will ensure that the person can speak to 

an independent advocate, should they wish to do so. 

• To respond to concerns raised regarding the abuse of children or vulnerable 

adults, liaising with LRBC’s Protection Committee regarding possible abuse, 

taking immediate action to safeguard the well-being of service users, staff 

members, volunteers or members of the public. 

• To inform the police if a crime has been committed. 

• To ensure that any actions taken do not jeopardise potential enquiries, 

e.g. by the police, Social Services or the Office of Public Guardianship. 

• In the case of service users receiving community care services, to report 

abuse to the Leeds Adult Protection Committee. 

• To monitor reports of concerns raised regarding the abuse of vulnerable adults. 

 

Children’s Advocates 

The leader of each relevant organisation or ministry acts as advocate for children who 

come within their ministry at LRBC and who may be deemed at risk of abuse, to have 

been abused or who may wish to disclose abuse. However, the child, or the person raising 

a concern about a child, may wish to speak to an advocate for children who are external to 

any given organisation or auxiliary within LRBC. The Children’s Advocates fulfil this task. 
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The role of the Children’s Advocate is to be available to listen to any child being cared for 

by LRBC who wishes to disclose abuse which he/she has suffered, or to listen to the 

concerns of staff who consider that a child may be at risk of abuse. The Children’s 

Advocate will work in close liaison with the organisation/ministry leader but his/her role 

is always to act in the best interests of the child, not those of LRBC, nor its staff members 

or volunteers. 

 

It is the responsibility of the Children’s Advocates to report to the Lead Advocate any 

information regarding abuse or suspected abuse of a child. The Lead Advocate will be 

someone trained and experienced in protection procedures and will refer any necessary 

information to Social Services or the NSPCC, those being the two bodies which are 

allowed to investigate abuse of children. The Lead Advocate will also always refer to the 

LRBC Protection Committee. 

 

The Lead Advocate will liaise with the LRBC Committee for the Protection of Children 

and Vulnerable Adults to ensure that the safety of the child has been secured. 

 

Vulnerable Persons’ Advocates 

The Lead Advocate acts as the person to whom a vulnerable adult may disclose abuse or 

to whom a concerned member of staff or volunteer may speak. However, the person 

disclosing abuse or the person reporting a risk of abuse to a vulnerable adult may wish to 

speak to someone who is independent of LRBC. In this case, they would speak to the 

Vulnerable Persons’ Advocates, whose role is defined below. 

The role of the Vulnerable Persons’ Advocates is to listen to adults who may wish to 

disclose abuse which they are or have been suffering or to the concerns of staff members 

or volunteers that a vulnerable adult may have been abused or is at risk of abuse. The 

Vulnerable Persons’ Advocate will do everything possible to ensure that he/she 

understands what the vulnerable person is trying to say to them and will ensure that any 

necessary communication aids are made available, e.g. interpretation or the presence of a 

carer who is well known to the individual. 

 

The Vulnerable Persons’ Advocate will explain as clearly as possible to the adult who has 

experienced or is at risk of abuse the steps which need to be taken to secure their welfare 

and will always seek to enable them to be fully involved in any ensuing action or 

decisions. The role of the Vulnerable Persons’ Advocate will always be to act in the best 

interests of the vulnerable adult, not those of LRBC, its staff or volunteers. 

 

The Vulnerable Persons’ Advocate will liaise with the Lead Advocate regarding any actual 

or potential abuse of a vulnerable adult and the procedures for the disclosure of abuse will 

be followed (see page 29). The paramount concern will always be to secure the safety of 

the adult at risk. The Lead Advocate and Vulnerable Persons’ Advocate will liaise with the 

LRBC Committee for the Protection of Children and Vulnerable Adults. 
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The wishes of the adult who may be experiencing abuse will always be respected but a 

situation may arise in which a vulnerable adult does not have the capacity to decide how 

to protect him/herself from abuse (see page 33 for a definition of incapacity). In this 

situation, the Lead Advocate may use existing legislative frameworks to protect that 

person but the Vulnerable Persons’ Advocate will represent his/her views and wishes. 

When there is a need to intervene to reduce risk to a vulnerable adult, the intervention will 

match as closely as possible the wishes of the person at risk. 

 

Where the vulnerable adult who is at risk is receiving or may be in need of community 

care services, the Lead Advocate will liaise with the Leeds Adult Protection Committee. 

 

Staff Advocates 

The role of the Staff Advocate is to support any staff member or volunteer against whom a 

complaint is made by a child or vulnerable adult. The Staff Advocate will always seek to 

act in the interests of the staff member or volunteer and will support them throughout any 

period of investigation. 

 

In addition to the Lead Advocate, who will be a member of LRBC, the Staff Advocate will 

be available to support a member of staff or volunteer should that person prefer to speak 

with and be supported by someone external to the Church. 

 

Implementation of the Policy 
• Copies of this policy are to be distributed to all trustees, Elders, officers, leaders,  

 staff members and approved volunteers. 

• All the above persons are required to read the policy and to sign a statement to 

 the effect that they have read and understood it. 

• A copy of the policy is to be given to new staff members and volunteers and  

  explained to them as part of the induction process. 

• Each year, as part of their regular training programme, staff will be reminded of  

 the contents and outworking of this policy. 

• A simplified version of this policy will be made available to all current and future  

 beneficiaries of LRBC. 

• The policy will be formally reviewed on an annual basis by the LRBC Protection  

Committee and any alterations will be circulated to all trustees, Elders, officers, 

leaders, staff members and volunteers. 
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Code of Conduct 
 

Introduction 
 

The code of conduct contains practical measures and guidelines to prevent the abuse of 

children and vulnerable adults and also to protect staff and volunteers. Reading the code 

is mandatory for all trustees, Elders, Pastors, staff, volunteers and helpers at LRBC, as is 

signing a document to confirm that a copy has been received and understood. 

 

It is the responsibility of any of the above persons to speak to a member of the LRBC 

Protection Committee if they do not understand any part of the policy or the code of 

conduct. 

 

The code of conduct is the chief means of minimising the risk of children or vulnerable 

adults being abused within the parameters of LRBC’s work. Other measures are outlined 

throughout the policy, e.g. recruitment processes and training. 

 

With regard to the risk of financial abuse, including the financial abuse of a vulnerable 

adult by persons other than LRBC staff or volunteers (e.g. peers or relatives), the Church 

has sought the advice of Caring For Life which has employed the services of a specialist 

solicitor to advise on the role of ‘receiver’ under the authority of the Public Guardianship 

Office and the Court of Protection. 

 

Practical measures for minimising the risk of abuse or suspicion of 

abuse 
 

Working with children 

Training 

Regular training will be provided for all staff and helpers working with children and 

vulnerable adults and attendance at sessions will be mandatory. 

 

Two main areas will be covered: 

 

• Understanding abuse generally 

Talks will be given on all kinds of abuse that may take place in the home, 

including research findings on what happens, why it happens and who the 

perpetrator may be. There will also be help on how to react and how not to react 

when a child or vulnerable person tries to tell what has been happening at home 

or in someone else’s home and how to recognise signs of possible abuse in 

children or vulnerable persons who do not tell. 
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• Avoiding accusations of abuse 

Group discussions will be organised to enable staff and helpers to learn from one 

another’s experience about how to best deal with a disruptive child or group of 

children, or difficult adults, without using physical measures or damaging a 

person’s self-esteem. 

 

Staffing issues  
Staff should: 

 

• Avoid wherever practicable any situation where an adult is left alone with a child 

 

• Always have at least two adults working with a group of children 

 

• Never take a group off the premises with fewer than two adults 

 

• No youth worker, pastoral visitor or other person should arrange to meet a child  

 off the premises without a parent or second adult being present. 

 

Adult to child ratios 

 
• Wherever possible, ratios required by Ofsted in regulations governing day care 

 for the under 8s will be adhered to. The adult to child ratios are as follows: 

 

     0 to 2 years 1 : 3 

     2 to 3 years 1 : 4 

     3 to 8 years 1 : 8 

 

• There is no official guidance with regard to children aged over 8 but guidelines 

suggest a ratio of two adults to up to 20 children and an additional leader for 

every further 10 children. To comply with other areas of this Policy and Code of 

Conduct, at least two adults will work with groups in this age range. 

 

Transporting children 

 
• Transport of children as far as this policy concerns, applies to transport relating to 

an organised church activity or ministry. This will include any instances of 

transport which take place during the times of the organised activity or ministry 

e.g. YPF visiting the cinema, Pre-School visiting Tropical World or Holiday Bible 

Club visiting a sports centre. 

 

• Transport to and from an organised church activity or ministry would generally 

not be considered as transport covered by this policy as it takes place before or 

after the times of the organised activity or ministry. Most commonly these 
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situations involve arrangements where parents make agreements with other 

persons to transport their children including staff involved in the organised 

activity or ministry. Such agreements are regarded as private arrangements.  

 

• The exception to this is where transport to or from the organised activity or 

ministry is provided as an integral part of it e.g. YPF staff transporting young 

people home after their Sunday meeting. These situations usually involve the use 

of the Church minibus but would extend to the use of staffs own vehicles if they 

are being used in this way e.g. previous ministries among young people in the 

Meanwood area included their transport to and from the church.  

 

• In all cases of church organised transport for children there must be two members 

of staff acting as escorts, one of whom may be the driver. All staff acting as escorts 

must have been vetted and interviewed under the terms of the Child Protection 

Policy. The driver must be at least 21 years of age when using their own vehicle 

and 25 years for the church minibus. The non-driving escort must be at least 18 

years of age. In the cases of longer journeys it may be helpful if the non-driving 

escort is also eligible to drive, and covered under the insurance policy of the 

vehicle. The non-driving escort is responsible for the safety and behaviour of the 

children (particularly the legal requirement to wear seat belts) 

 

• It is good practice for both escorts to carry mobile phones if they own one for use 

in emergencies. 

 

• Where a driver feels unwell or feels too tired, they must not undertake church 

organised transport for children.  

 

• The church minibus is provided to support the activities and ministries including 

those for children and its use must always comply with the stipulations in this 

section of the Child & Vulnerable Adult Protection Policy. The church minibus 

will never be used for hire and reward in connection with church organised 

transport. 

Insurance 

 

• Drivers using their own vehicles in church organised transport for children must 

have appropriate insurance to cover their use. Such use is regarded as business 

use by insurance companies and most policies provided limited cover for business 

use which is normally specified in the policy conditions. However drivers must 

confirm that the use is covered with their insurance company – usually by way of 

a telephone call. 

 

• All drivers using the Church minibus or any other vehicle owned by or loaned to 

the Church must be authorised to do so by the Church Transport Co-ordinator’s 
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(currently Rod Wark and Mike Woods), who maintain a list of persons covered by 

the Church’s insurance policy.  

Driving Licences 

 

• All drivers engaged in church organised transport for children must hold a full 

UK driving licence for the class of vehicle they are using. 

 

• All drivers using the Church minibus in church organised transport for children 

must have an entitlement to drive vehicles classified as D1 on their driving 

licences. Drivers who passed their tests prior to January 1997 normally have this 

entitlement. Drivers who passed their test after January 1997 or who have 

renewed their licences since then do not have this entitlement. In order to gain 

this entitlement, a driver is now required to pass an additional test relating to 

their medical health. 

 

• Where there is any doubt over the driving entitlements on your licence advice 

should be sought from either Rod Wark or Mark Milsom. 

 

• In the cases of drivers using the minibus or drivers using a non-UK driving 

licence, licenses must be physically checked with Rod Wark or Mark Milsom to 

confirm they provide the appropriate entitlement. 

 

• Situations or incidents which occur where the requirements of this section have 

been contravened should be reported to a member of the Child and Vulnerable 

Adult Protection committee. 

 

Overnight stays 
 

• Specific guidelines have been drawn up regarding overnight stays, weekends  

 away and children’s camps. These should be carefully adhered to and explained  

 to all staff and helpers by the leader. 

 

• Leaders should inform the Lead Advocate that such an activity is going to take  

place, preferably with a minimum of two months notice, in case Social Services 

need to be consulted. 

 

Church weekends/sleepovers 
 

Weekends/sleepovers should be discussed and arranged in advance by the activity leaders 

so that agreements can be made on the best way of caring for children/vulnerable adults 

given the venue, numbers attending, age and gender mix etc. Children are best protected 

in an environment where the adults caring for them are aware of the possibility of abuse 

by adult and child alike and accept the need to be watchful. 



LRBC Policy and Code of Conduct for the protection 

of children and vulnerable adults 

September 2013 – Version 5.3 

 

17 

The following issues need to be considered when organising a weekend/sleepover: 

 

• There must be adequate insurance cover on the building to cover this activity 

including any limits on numbers. 

 

• Prior to the event the building should be checked for suitable fire exits and all 

leaders should know where the water, electricity and gas can be turned off and the 

location of fire extinguishers. A fire drill should be carried out as soon as possible 

after entering the premises.  

 

• Parents/carers must complete a registration and consent form (appendix 5) and an 

activity consent form (See attached – do individual ministries presently have their 

own?) in respect of their children’s medical care, travel and collection 

arrangements, sleeping conditions, food, other specific activities (e.g. games). 

 

• Parents/carers should be given written details of the arrangements for the event 

with the contact number of an identified group leader, not simply the phone 

number of the premises. 

 

• Specific responsibilities should be designated to leaders to ensure clarity of roles.  

 

• Make sure there is a qualified first-aider in attendance. 

 

• Males and females should sleep separately. If it is a mixed sex group, female and 

male leaders will be needed. 

 

• Adults should not sleep in the same room as children unless it is considered the 

group needs to be supervised at all times. It may be more appropriate to appoint an 

adult to conduct random night patrols.  

 

• Appropriate night attire must be brought.  

 

• Changing and showering facilities should be single-sex and separate for children 

and adults. If there are limited facilities, timetables need to be drawn up. 

 

• All medical information and emergency contact numbers must be easily accessible 

and leaders should have access to a telephone or mobile phone. 
 

Tick list for Weekends/Sleepovers  

 

Building 

• Insurance cover adequate. 

• At least two means of exit. 

• Fire extinguishers in place and evacuation procedures known. 
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Planning ahead 

• Separate sleeping areas for boys and girls and adults. 

• Out of bounds areas clearly marked (i.e. Kitchen) and unused rooms locked. 

• Appropriate hygiene arrangements made for boys and girls/children and adults. 

 

Staffing 

• Adequate number of workers for number of children. 

• Adequate number of male and female workers. 

• Workers have undertaken safeguarding training and hold criminal records 

disclosure clearance. 

• Responsibilities designated to leader/worker (i.e. Cook, first-aider, activity leaders, 

putting to bed, night patrol, etc.). 

• First-aider adequately qualified. 

• Chief caterer holds Basic Food Hygiene certificate. 

 

Parents and children 

• Given written information about the plans for the event. 

• Completed medical consent forms and activity consent forms. 

• Children informed on the night of ground rules for the event. 

 

Emergency contacts 

• Collect relevant contact numbers prior to the event. 

• Make sure the organiser knows the contact numbers of the nearest emergency 

services are - including the nearest hospital. 

• Parents given an emergency contact number (mobile of the worker in charge). 

 

Risk situations 
 

• Taking a young child to the toilet can be an occasion when an accusation 

of abuse occurs or when a second member of staff has to be left alone with a group. 

It is not always possible for two adults to accompany a young child to the toilet. 

The staff member should check to ensure the toilet is safe and then allow the child 

in, leaving the main door open. The staff member should stand back from the 

cubicle but be available to the child if necessary, the level of care being age/care 

needs appropriate. Parents should be encouraged to take their children to the toilet 

before an activity starts, to avoid this situation as much as possible. It is advisable to 

let older children go to the toilet one at a time, to avoid bullying and other 

associated problems. 

 

• If a young child has soiled him/herself and needs to be changed, the staff member 

should advise other staff that a child is being changed and should ensure the child’s 

privacy but be as ‘open as possible’ e.g. change the child out of view of other 

children but leave the door open. 
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Safety issues 
 

• Staff must take responsibility for children until parents collect them at the close of  

      activities, i.e. they remain the responsibility of staff until the parents arrive.  

Children should continue to be supervised by two members of staff until they are 

collected. 

 

• The church officers will be asked to ensure that access to buildings where  

       children’s activities take place is safe and well lit. 

 

• With regard to general health and safety issues, the overall welfare of each child is 

the responsibility of the leader, who should report any health or safety hazard to 

the church officers immediately. 

 

Relating to children 
 

Children must always be treated with dignity and respect. Staff and helpers should be 

aware of the importance of using a suitable tone of voice, as well as appropriate language 

and body language. 

 

The following must be avoided: 

 

• Invading a child’s privacy, e.g. when they are in the toilet, changing or 

showering following a sports activity; 

 

• Engaging in rough physical games which could cause a child to lose 

dignity in front of others or to feel in any way vulnerable; 

 

• Inappropriate or intrusive touching; 

 

• Making sexually suggestive comments to or about a child, even in ‘fun’; 

 

• Ridiculing, scapegoating or in any way rejecting a child; 

 

• Making a favourite of a child. 
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Maintaining control 
 

We recognise that each child is an individual made in God’s image and that children’s 

behaviour will take different forms depending on their personality and environment.  

 

We recognise the importance of positive and effective behaviour management strategies in 

promoting children’s welfare, learning and enjoyment. 

 

The aims of the policy are to help children to: 

 

• Develop a sense of caring and respect for one another and the adults 

 

• Develop a range of social skills and help them learn what constitutes 

acceptable behaviour. 

 

• Develop confidence, self-discipline and self-esteem in an atmosphere of 

mutual respect and encouragement. 

 

Positive Behaviour 

 

We aim to encourage appropriate behaviour through: 

 

• Positive praise for the desired behaviour 

 

• Talking with children with the courtesy and respect that we expect from them. 

 

Behaviour Management 

 

The strategies will be consistent and positive: 

 

• Children will be made aware of expected behaviour 

 

• Challenging behaviour will be addressed in a calm but assertive manner. 

(Remember a quiet voice can be more assertive than a raised one). 

 

• In the first instance children’s energies will be re-directed by offering alternative 

and positive options, but also still being clear on expectations. 

 

• Staff present positive role models and work as a team by discussing incidents and 

resolving to act collectively and consistently. 

 

• Activity leaders will endeavour to discuss concerns with parents. 

• Staff will encourage and facilitate mediation between children to resolve conflict. 
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Challenging behaviour 

 

This may take different forms: disruptiveness, extreme quietness or resulting from Special 

Educational needs. 

 

• When an incident of inappropriate behaviour occurs staff will listen to children and 

also explain why their behaviour was unacceptable.  

 

• Staff will make every effort to make sure the child understands what is being said. 

Consideration will be given to the child’s individual needs. 

 

• Children who need help to behave appropriately will be given support and 

consistent strategies. 

 

• Staff will seek advice/ training to reflect on the triggers for the behaviour. 

 

• Parents will be verbally informed, at the discretion of the activity or ministry 

leader, of unacceptable behaviour. They will be informed of the incident, how it 

was dealt with and how the child responded. 

 

• Staff will be aware of confidentiality and only discuss such incidents on a need to 

know basis. 

 

• Where causes of incidents suggest possible abuse, child protection procedures will 

be followed. 

 

Interventions 

 

• When dealing with disruptive behaviour the child should be led away from the 

group to a quieter part of the room where the incident can be discussed. Staff 

should not be on own with child where at all possible. 

 

• Depending on the age of the child, a staff member may need to lead the child by his 

hand or with a light hand on the shoulder. Preschool children may need more 

physical intervention appropriate for their age.  

 

• If a member of staff has to physically restrain child, to prevent injury to them or 

others, the incident should be logged on an incident form and the activity leader 

should discuss it with the parents at the earliest suitable time. The parent will be 

asked to sign the log and given a copy if this is requested. 

 

• In the case of persistent unacceptable behaviour, the child will be encouraged to 

discuss their behaviour with staff and helped to avoid repeat incidents, Children 

with individual needs may need 1-1 attention for the duration of the activity. 
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• If unacceptable behaviour persists then a formal verbal warning will be given, 

details to be kept recorded on an incident form and also discussed with parents. 

This should lead to agreements between all parties that are fair and reasonable and 

appropriate to the child’s individual needs. 

 

• This may include non participation in off site activities. 

 

• LRBC will suspend a child temporarily in the event of persistent and irresolvable 

unacceptable behaviour. In this situation the child should be collected immediately. 

A meeting with the parents can then be set up. 

 

• Suspensions should be fair and proportionate to the child’s behaviour 

Consideration being given to the age and stage of the child. 

 

• No individual staff member will impose a suspension without prior discussion with 

the activity leader and if possible a member of the C and VA committee. 

 

• Parents should always be kept informed about behaviour management issues 

relating to their child.  

 

• In the most extreme situation a child may be permanently excluded from an 

activity, this would only happen after discussion with the C and VA committee. 

 

Taking of photographs and visual images  

 
In open church meetings, e.g. Sunday services or weekly prayer meetings, photographs 

and other visual images can only be taken with the prior permission of the Pastor (or a 

Church Elder if the Pastor is away). The fact that photographs/other visual images are 

being taken and the reasons will normally be announced to members of the congregation. 

In ministries providing for children and vulnerable adults, a general written consent will 

be obtained from their appropriate adult for the purpose of allowing staff to take 

photographs/visual images for use in the course of illustrating and publicising the 

ministry within the context of LRBC.  

 

Parents or grandparents wishing to take photos or visual images at a preschool service, 

Holiday Bible Club parents evening or similar children’s event are permitted to do so in 

accordance with ICO (Information Commissioners Office) guidance. Such photos are 

permitted on the basis that they are for private use only. 

 

A third party wishing to take photographs of vulnerable adults will require the prior 

permission of the leader of the activity concerned, who should verify their identity and the 

bona fide nature of their request. The fact that photographs/other visual images are being 

taken and the reasons will normally be announced to those present at the meeting/activity. 
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Photographs being published in the Church ‘In Touch’ newspaper or on the Church 

website containing images of children or vulnerable adults that are individually 

identifiable will require the prior written consent of their appropriate adult. This need not 

apply to photographs involving large groups, e.g. 12 or more persons. 
 

Parental permission and indemnification 
 

• For all activities associated with the Church, parents or guardians must be asked to 

sign an indemnification form. 

 

• These will be made available to all leaders and should be taken to a parent on a visit 

to the home, explained to the parent and their signature obtained. All signed forms 

should be returned to the Child Protection Committee to be kept in the Church’s 

files. A copy will be returned to the leader. 

 

Supervision 
 

• The LRBC Protection Committee will provide supervision and support to the 

leaders, who in turn will do likewise for their staff and helpers. 

 

• The aim of such supervision will be: 

• To encourage and support the member of staff or helper 

 

• To observe and discuss working and personal relationships with children. 

 

• If the leader has any doubts about a staff member’s or helper’s relationship with a 

child or with other staff or helpers (in so far as this will impact upon the children) 

they should raise this with the member of staff or helper concerned and if necessary 

with the LRBC Protection Committee. 

 

• If the leader feels a staff member or helper is giving any child exceptional 

treatment, either unduly favouring the child or treating him/her unduly harshly, 

he/she should discuss this with the staff member or helper. If the treatment is 

repeated, it must be raised with the LRBC Protection Committee. 

 

• The Staff Advocates on the LRBC Protection Committee are there to support the 

staff and helpers. In the event of any complaint being made against staff or helpers, 

the Staff Advocates will act specifically in their interests. 
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Working with vulnerable adults 
 

Prevention of physical abuse 
 

• Physical abuse covers a whole range of actions, including hitting, shoving, 

intimidation and use of force. All such abuse must be avoided and physical 

restraint should only be used when the life or health and safety of the person 

needing to be restrained, or that of another person, staff member or volunteer, is at 

risk.  

 

• Neither should any threat of abuse or force be used, including verbal threats or, for 

example, raising one’s fist. Adopting a threatening posture should be avoided, 

including invasion of a person’s space or cornering them. 

 

 

• Play fighting between staff members and those in our care should normally be 

avoided, unless it is being used as a therapeutic measure, or to help a person to 

build their confidence. Play fighting should never be used for the fulfilment of staff 

members or for the purpose of overpowering a person. 

 

Prevention of sexual abuse 
 

• Sexual abuse includes any sexual act to which the person has not, or cannot, give 

reasoned consent, abuse of a relationship of trust, and also, of course, the abuse of a 

minor.    

 

• As all staff members and volunteers work within a relationship of trust, as defined 

in the code of conduct (please see page 28) any form of sexual relationship or sexual 

act between a person within the care of LRBC and a member of staff or volunteer is 

deemed to be abusive and must be avoided. This is because of the imbalance of 

power and influence in the relationship. 

 

• We should seek to give true dignity and respect to all those in our care, protecting 

them from any form of sexual embarrassment. Thus great care should be taken to 

safeguard the privacy of those in our care. Other than in exceptional circumstances 

when we have a duty of care towards someone, or a person is deemed to be 

seriously at risk, no one should be disturbed whilst undressing or dressing, whilst 

in the toilet, bath or shower. Neither should a person’s bedroom be entered without 

their permission, except in the aforementioned circumstances. 

 

• Avoidance of sexual embarrassment should include the avoidance of the use of 

innuendos when speaking with those in our care and should include the wearing of 

modest clothing. Sexualised behaviour, or behaviour which can be misconstrued 

between staff members, should also be avoided, as this can lead to insecurity for 
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damaged persons in our care, or can lead to their feeling it is right that they should 

behave in the same way and can place staff members at risk.  

 

Prevention of emotional abuse 

 
• Emotional abuse includes any action or words which cause the person to feel 

insecure, threatened, or humiliated. It is extremely easy for staff members or 

volunteers to emotionally abuse someone in their care, so it is very important that 

we act in a thoughtful and sensitive manner at all times. Emotional abuse also 

includes the use of threats, humiliation, harassment and verbal abuse.  

 

• The following types of actions should be avoided: shouting, swearing, making 

threats which are intended as a joke but are not necessarily clearly understood as a 

joke, and threatening to abandon the person, i.e. to leave them or to withhold care.  

 

• Making fun of someone in our care can very easily turn into a form of emotional 

abuse if it is undertaken at the expense of the person, and not in the context of a 

secure, loving relationship. It is very unwise for staff members or volunteers to 

make fun of any person in their care unless they have a very secure relationship, 

which has built up over a considerable number of years. 

 

• Verbal abuse includes name-calling and any conversation which does not ensure 

that the person in our care is treated with the greatest dignity. 

 

• Emotional abuse can also occur when members of staff or volunteers request 

someone in their care to keep a matter secret, i.e. using a threat or any form of 

coercion to withhold a matter from other staff members, or those in whom the 

person trusts. An example might be that a member of staff has made a mistake in 

the way they have treated someone in their care, and seeks to persuade the person 

not to tell any other staff member. Placing someone in our care under this sort of 

binding, or secrecy, or indeed a threat, is a form of emotional abuse.    

 

Avoidance of neglect 

 
• Neglect includes the ignoring of the physical or medical needs of those in our care, 

or the deliberate withholding of basic needs such as food, heating, medication, or 

other essential physical or mental needs.  

 

• The physical and mental welfare of all those in our care should always be a matter 

of the greatest priority to us. For this reason, the basic needs of all persons for good 

food, adequate clothing, comfortable surroundings, health and safety, should be 

safeguarded at all times. Bearing in mind that many of those in our care are very 

inadequate at looking after themselves, the need for us to ensure they are cared for 
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adequately becomes a far more serious responsibility. Knowingly putting a person 

in our care at risk, knowingly allowing them to put themselves at risk, failing to 

notify the church officers of a health or safety hazard, or neglecting the general 

welfare of any in our care, can be regarded as an act of neglect. Failing to take into 

account the special needs of, for example, a physically disabled person, or a person 

who has a psychiatric illness and to adequately protect them from serious risk, 

could also be regarded as an act of neglect.  

 

• LRBC recognises that the Church comes into contact with many people who are at 

risk of self-harm, are extremely vulnerable, and who may fail to protect themselves. 

This places great responsibility on members of staff and volunteers. The LRBC 

Protection Committee will do all possible to support staff members who in turn do 

their very best to protect and support those in our care. 

 

Avoidance of financial abuse 
 

• Financial abuse includes the theft or mishandling of a person’s finances, borrowing 

from those in our care, and also any pressure with regard to wills or financial 

transactions, or misappropriation of a person’s benefits or possessions.  

 

• In order to avoid even the appearance of financial abuse, the following guidelines 

must be carefully implemented: 

 

• No staff member or volunteer should agree to look after money for a 

vulnerable adult. If, in unusual circumstances, this becomes necessary, a 

receipt should be given to the person concerned and a copy kept.  

 

• Vulnerable persons who have a significant learning difficulty, or a 

psychiatric illness, may very easily be persuaded to give money to staff 

members or volunteers, or be easily persuaded to spend their money on 

items chosen by the member of staff. Although we may have a duty of care 

to advise those who are particularly vulnerable adults, and to help them in 

their choice of spending, any suggestion by staff members or volunteers to 

those in their care to spend money on items chosen because of a staff 

member’s own interests, must be very carefully avoided.  

 

• Members of staff or volunteers should not lend money to vulnerable 

persons. This can lead to difficulties in trying to recoup any money owed, to 

those in our care putting members of staff or volunteers under pressure, or 

to accusations of unfairness. 

• On no occasion should a member of staff or a volunteer ever borrow money 

from anyone in their care. 
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• Sadly, there may sometimes be circumstances in which someone in our care  

is deemed to be at risk of financial exploitation by members of their own 

family, friends, or other persons. It is the duty of staff members or volunteers 

to report such concerns to a member of the LRBC Protection Committee as 

quickly as possible, in order that advice can be sought to help to avoid the 

financial exploitation of those in our care.  

 

• Vulnerable persons known to LRBC may sometimes inherit sums of money  

or property from relatives. It is in the best interests of such persons, 

particularly those who are very vulnerable, to organise legal advice for them 

as to how such an inheritance can be invested or protected, and as to how 

they themselves can draw up a will. In such circumstances, the LRBC 

Protection Committee should always be informed, in order that specialist 

legal advice can be made available. 

 

• If a person is deemed to be mentally incapable of dealing with their finances, 

or is deemed particularly vulnerable, great care has to be taken to avoid an 

accusation of coercion with regard to the making of a will. Both medical and 

legal advice will need to be sought in such circumstances.   

 

Avoidance of Discrimination 
 

• Discrimination includes any form of racist, sexist or ageist verbal abuse, or verbal 

abuse with regard to a person’s sexual orientation or physical disability. It also 

includes the withholding of any reasonable service to any person because of their 

race, sex, age, sexual orientation or disability. 
 

• LRBC recognises the need for each person in its care to be treated as an individual, 

also the need to realistically take into account the specific needs of each person, 

including any factors that may make an activity unsafe for them. It will never be the 

case that all those in our care can be treated in exactly the same way, but an effort  

should be made, as far as is reasonably practicable, to ensure that no-one is 

excluded from a means of caring, an activity or a service provided by the Church, 

because of their sex, race or disability.  
 

Preventing the suspicion of abuse 
 

It is important that all staff members and volunteers recognise the fact that when working 

with vulnerable adults or children, they may be at risk of an accusation of inappropriate 

behaviour or abuse. If a leader is aware of particular individuals who are likely to make 

accusations, or to misinterpret a member of staff’s or volunteer’s behaviour, the leader is 

expected to warn those in his/her team of the risks and to advise them on how to work as 

safely as possible with those individuals.  
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The leader may advise in such circumstances that, as far as is reasonably practicable, the 

member of staff does not work alone with an individual, or with the door closed if one-to-

one contact is unavoidable. LRBC fully recognises that not all such situations can be 

avoided, but if specific advice is given by a leader or member of the Protection Committee, 

it is the responsibility of the staff member or volunteer to follow that advice, and to 

request further advice if they are experiencing difficulty.  

 

It must be remembered that when a person is a vulnerable adult, or an abused child, they 

may misinterpret our actions or words, because of harmful and confusing earlier 

experiences. However, it is the responsibility of the Lead Advocate or of the Children’s or 

Vulnerable Persons’ Advocates, to take seriously an accusation made by any of those in 

our care and to report it to the Protection Committee.  

 

Although the welfare of the staff member will always be most carefully considered, the 

accusation will also be most carefully considered, and it may be deemed necessary to 

immediately suspend the member of staff concerned, whilst the matter is being 

investigated. Thus it is vital that staff members act on any advice given with regard to 

avoiding accusations of abuse.  

 

In general, staff members and volunteers should avoid the following: 

 

• Being alone with a person in the care of LRBC who is of the opposite sex,  

including during the provision of transport.  

 

• Being alone in a counselling session with a person who is of the opposite sex, 

or a person who is disclosing sexual abuse or other very personal matters, with 

the door closed. 

 

• Providing any form of personal care, e.g. washing or undressing the person, 

unless there is a duty of care, e.g. the person is seriously ill or at risk.  

 

• Providing lone care to a child. 

 

Reporting of incidents 

 

Whenever an incident occurs which involves a child and which may potentially lead to 

complaints of abuse being made against staff or volunteers, the following procedure 

should be implemented: 

 

• Complete an official LRBC C & V A Protection Policy Incident Report Form, see 

Appendix 4 page 39, including as much information as possible. Forms should be 

available from the ministry/activity leader. 
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• Report the incident to the Lead Advocate as soon as possible. The Lead Advocate 

(or a Children’s Advocate if requested) and one of the Staff Advocates should try 

to meet with the person concerned as soon as possible to confirm the details on the 

Incident Report Form. 

 

• The Lead Advocate should institute the necessary action to report the incident to 

Social Services or the NSPCC if necessary. 

 

• The Lead Advocate will also decide if the child involved should be suspended 

from all activities within the church until any investigation has been completed. 

 

• A Staff Advocate will offer ongoing support to the staff member or volunteer 

concerned. 

 

Abuse of a relationship of trust 

 

A relationship of trust is a relationship in which one party is in a position of power or 

influence over the other, by virtue of their work or the nature of the activity in which they 

are engaged, and the other party is therefore vulnerable. The purpose of this section of the 

code of conduct is to protect vulnerable young people and adults against sexual activity 

within relationships of trust. It seeks to protect young people and vulnerable adults from 

an unequal and potentially damaging relationship and also seeks to protect the person in a 

position of trust from entering into such a relationship, either deliberately or accidentally. 

 

In the ministries of LRBC, as in the caring professions, such as medicine, nursing, 

education or social services, all relationships with those using those ministries are 

relationships of trust. The term ‘relationship of trust’ applies to every area of the Church’s 

work. 

 

Therefore, a sexual relationship between a vulnerable person and a member of staff or 

volunteer may be consensual but is rendered unacceptable because of the relative 

positions of power and influence of the parties concerned. If a genuine relationship begins 

between two people who are in a relationship of trust, the relationship of trust (that is, the 

employed or voluntary role) should be ended before the relationship develops. As some of 

the attenders of LRBC are vulnerable adults and others are young people with a clearly 

dependant or vulnerable connection to adults, this matter is of particular importance. 

 

It should be noted that although children aged 16 or 17 are over the legal age of consent, 

they may still be relatively immature emotionally. Thus, within this section, they are 

deemed to be vulnerable young people. Even 18 – 20 year olds may be considered 

vulnerable to leaders who are some years older than they. Therefore, any relationship that 

commenced between someone in a leadership role and such a young adult would be 

regarded as a breach of the relationship of trust. 
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If a member of staff or volunteer feels that they are developing, or are at risk of 

developing, a relationship which constitutes a breach of the relationship of trust, they 

should discuss their concerns with their leader, a member of the Protection Committee or 

an Elder or Pastor. They should also speak to their leader, a member of the Protection 

Committee, an Elder or Pastor if they feel that their words or actions may have been 

misunderstood by someone in their care. 

 

In the event of an incident involving a clear breach of a relationship of trust, the staff 

member or volunteer concerned will be withdrawn from ministry while the matter is 

investigated by the C & VA Protection Committee. A staff advocate will be assigned to 

support the person through this process. 

 

Procedures in the event of disclosure of abuse 
 

In the event of any staff member or volunteer having concerns that a child or vulnerable 

adult has been abused or is at risk of abuse, they should report their concerns to the Lead 

Advocate. If a child or vulnerable adult discloses abuse, the staff member or volunteer to 

whom they choose to speak should remember the following: 

 

• Stay as calm and relaxed as possible 

• Let the child or vulnerable person talk freely and do not press for any information 

• Never ask leading questions 

• Always tell the child or vulnerable person that he/she is not to blame 

• Never promise to keep information confidential but assure the child or vulnerable  

• person that information will only be passed to people involved in solving the  

• problem 

• Always believe the child or vulnerable adult 

• Do not try to investigate the abuse 

 

Immediately after the disclosure of abuse or possible abuse, the staff member should do 

the following: 

 

• Contact the Lead Advocate, or in his/her absence any member of the Protection 

Committee, so that immediate action can be taken to secure the welfare of the 

individual and any others who may be deemed to be at risk. 

 

• If it is not possible to contact the Protection Committee and the child or vulnerable 

person is felt to be at risk of significant harm or is afraid to return home, the leader 

should contact Social Services or the police child protection team directly for advice. 

The child’s parents should not be informed in these circumstances – the police or 

social services will handle this. 
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• If the child or vulnerable person requires urgent medical attention, an ambulance 

should be called or they should be taken to hospital and the hospital staff informed 

of any protection concerns. Hospital staff have a duty to relay these concerns to the 

statutory authorities. The child’s parents may then be informed of the action that 

has been taken. 

 

• As soon as possible after the disclosure, preferably within one hour, write down the 

information received, as far as possible in the child’s or vulnerable person’s own 

words. Include a description of any injury, the circumstances in which the 

disclosure was made, dates and times of these events and when the record was 

made. Sign and date the record and pass it to the Protection Committee to be kept 

as evidence in the event of an inquiry. 

 

It should be remembered that, in the case of a vulnerable person in our care reporting 

assault, sexual assault or rape, the police will need to be informed, even though the person 

concerned may not wish to make a statement or press charges, because it is an offence 

which has been committed against a vulnerable person. It is essential that the Lead 

Advocate or a member of the Protection Committee is informed, so that advice can be 

given to ensure that the opportunity to collect forensic evidence is not lost.  

 

The Lead Advocate will ensure that support is offered to any staff member to whom abuse 

has been disclosed or to those staff working with children or vulnerable adults who are 

experiencing abuse. 

 

Social Networking  
 

The diversity and use of internet based ‘Social Networking’ sites, raises such numerous, 

varied and complex scenarios, that it would be near impossible to produce and implement 

a comprehensive policy document to cover all eventualities. 

 

Misuse of new technologies can present many risks to children and young people, such as 

cyber-bullying, grooming, privacy violation or exposure to harmful content (pornography, 

racism, etc). European legislation already exists to protect young people, yet technology is 

changing our society so fast that it is difficult for legislators to keep up. 

 

The LRBC C&VA (Children and Vulnerable Adults) Committee has deemed it appropriate 

and pragmatic for LRBC to adopt a set of ‘Guiding Principles’ in relation to internet Social 

Networking sites, which should be adhered to in the interests of protecting and 

safeguarding our ‘Children and Vulnerable Adults’. 

 

These ‘Guiding Principles’ are intended to cater for the vast majority of circumstances 

arising from the use of internet based ‘Social Networking’ sites by our Children and 

Vulnerable Adults, and how LRBC staff/volunteers do/don’t interact with C&VA via this 

medium.  
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It is recognised that every situation is unique, and that there will be some occasions where 

further advice should be sought, either in the interpretation of the ‘Guiding Principles’, or 

as to the next steps that should be taken. In such circumstances, the relevant staff 

member/volunteer should in the first instance make contact with one of the C&VA 

advocates (committee members). 

 

Guiding Principles: 

 

1. Where it is sought / requested / expected, confidentiality between staff member(s) / 

volunteer(s) and those Children and Vulnerable Adults in their charge should be 

honoured. However, any situation where it is evident that there is risk to life or 

serious harm to self or another (serious harm to include physical, mental, sexual, 

emotional and spiritual well-being) should not remain ‘confidential’ and should be 

reported to the one of the C&VA advocates (committee members). 

 

2. It should be made clear to the Child or Vulnerable Adult that such disclosures may 

be passed on to one of the C&VA advocates (committee members). 

 

3. Less serious issues than those identified in 1. (above), should only be passed on to a 

child’s parent/carer or in the case of a Vulnerable Adult – other responsible 

adult/one of the C&VA advocates (committee members), where informed consent 

has been obtained, or where prior agreement of one of the C&VA advocates 

(committee members) has been obtained. 

 

4. The legality of the terms and conditions of Social Networking sites must be 

honoured at all times i.e. to register, a user must be 13 yrs or over. The implication 

is that if an LRBC staff member/volunteer is aware that a child under 13 yrs is using 

a Social Networking site, they should not interact with them in this manner. 

 

5. All LRBC staff members/volunteers whose role involves engaging with Children 

and Vulnerable Adults should complete both the LRBC C&VA Induction Training 

and Refresher Training as required. 

 

6. Transparency, Openness and Accountability of interactions by LRBC staff 

members/volunteers with Children and Vulnerable Adults in their charge is critical. 

It is advised that logs be maintained of on-line conversations. 

 

7. LRBC staff members/volunteers should impose a reasonable age-related curfew on 

instant messaging conversations. 

 

8. Parental agreement should be obtained before entering into online communication 

with Children and Young Persons. 
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9. Conflicts of Interest should be referred to the one of the C&VA advocates 

(committee members) for his/her consideration, as to the most appropriate course of 

action. 

 

References and definitions 
 

Biblical basis for the policy and code of conduct 
 

The Biblical command to care for and protect all those in need is stated throughout the 

Scriptures. Just a few examples are listed below. 

 

Proverbs 14: 21 To ignore those who are poor or vulnerable is described as a 

sin. 

 

Isaiah 58: 6 - 12  True fasting is caring for those in need. 

 

Matthew 25: 31 - 46 Those who fail to feed the hungry, to clothe the naked, to visit 

the sick or those in prison, fail to help Jesus Himself. 

 

Relevant legislation and guidance papers 

 
The following Acts of Parliament are relevant to this policy and code of conduct, along 

with certain guidance papers and consultation documents, all of which have been 

consulted and taken into consideration in the formulation of this policy: 

 

• The Children Act 1989 – upon which the policy’s child protection procedures are  

 based. 

 

• Safe From Harm – 1993 Home Office document containing guidelines for all  

agencies working with children. The procedures in this policy are based on the 

thirteen recommended procedures in this document. 

 

• The Mental Health Act 1983 – which contains information regarding Guardianship  

 Orders, should such powers need to be obtained to protect a vulnerable adult. 

 

• Human Rights Act 1998 

 

• Protection from Harassment Act 1997 

 

• Care Standards Act 2000 

 

• Caring for Young People and the Vulnerable – guidance for preventing abuse of  
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trust – Home Office 1999. 

 

• Leeds Multi-Agency Adult Protection Procedures 2002 

• Who Decides? Making decisions on behalf of mentally incapacitated adults – 

Lord Chancellor’s department 1997. A consultation paper which sought views on 

how to improve the decision making process for those unable to make decisions 

for themselves or to communicate those decisions; the proposed definition of 

mental incapacity and how to protect such adults and those who look after them. 

 

• Making Decisions – White Paper from the Lord Chancellor’s Office 1997. 

 

• No Secrets – Department of Health 2000. 

 

• Guidance to Churches – a working manual for child protection and safe practice; 

Churches’ Child Protection Advisory Service, 2003. 

 

Definition of terms 

 

Child    a person under 18 years of age 

 

Vulnerable adult a person aged 18 or over who is physically impaired, 

sensorially impaired, learning disabled, has a mental health 

problem or is vulnerable due to abuse suffered in the past; an 

adult who is or may be unable to take care of him/herself and is 

or may be unable to protect him/herself against significant 

harm or exploitation. 

 

Physical abuse may include hitting, pushing, kicking or misuse of medication, 

among others 

 

Sexual abuse any sexual act to which the person has not or cannot give 

reasoned consent, including abuse of a relationship of trust, 

among others 

 

Emotional abuse threats of harm or abandonment, humiliation, intimidation, 

harassment or verbal abuse, among others 

 

Neglect ignoring physical or medical needs, withholding necessities of 

life – adequate nutrition, medication, adequate clothing – 

among others 

 

Financial abuse theft, fraud, exploitation, borrowing, pressure in connection 

with wills or financial transactions, misappropriation of 

possessions or benefits, among others 
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Discriminatory abuse including racist, sexist or ageist verbal abuse or such based on 

disability or sexual orientation 

 

Mental incapacity condition in which a person cannot understand in simple 

language what is being proposed, its purpose and nature, also 

why it is being suggested; understand the basic benefits, risks 

and alternatives of the option/s; understand broadly the 

consequences of not pursuing the option/s; retain the 

information for long enough to make an effective decision; 

make a free choice. 
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Members of the LRBC Committee for the Protection of Children 

and Vulnerable Adults  
 

 

Chairman 

 

Pastor Wes Johnston 

 

 

Lead Advocate 

 

Mark Milsom 

 

 

    

 

Children’s Advocate

   

   

   

  

Children’s Advocate 

 

Barbara Brownnutt 

 
    

 

Vulnerable Persons’ 

Advocate 

 

Rod Wark 

 

 

Vulnerable Persons’ 

Advocate  

 

Kim Wark 

 

    

 

Staff Advocate 

 

Stuart de Boer 

 

 

 

Staff Advocate 

 

Sue Kirkham 

 
    

 

(September 2007) 

 

Contact telephone numbers for individual members of the Committee have been issued to 

all ministry/activity leaders. Staff and volunteers should refer in the first instance to their 

ministry/activity leader for contact details. If this is not possible, then contact Pastor Wes 

Johnston on 0113 2758997 or 07910 817599. 
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Appendix 1 
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Appendix 2 

 

Minimum Ages at a Glance 
 

16 years  The minimum age of helpers in Children’s Ministry. Anyone aged between 

16 to 18 years cannot be left unsupervised. 

 

18 years The minimum age for a non-driving escort on transport as part of an 

organised church activity or ministry. (Not a private arrangement) 

 

21 years The minimum age for a driver using their own vehicle to transport others as 

part of an organised church activity or ministry. (Not a private arrangement) 

 

25 years The minimum age for a driver of the church minibus. 
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Appendix 3 

 

Policy Statement 
 

On page 6 of the policy and code of conduct it states: 

 

“ “ Leeds Reformed Baptist Church is seeking to follow the example of Christ, also to 

obey His commands, by bringing the love and Gospel of Christ to those in need, and 

affording particular protection to children and vulnerable adults. The Church therefore 

seeks to ensure that all such persons coming within its ministry are kept safe from any 

form of abuse and are afforded the dignity and respect which Christ Himself gave to the 

vulnerable.”  

 

All trustees, church officers, staff members, volunteers and helpers of LRBC are required 

to read and accept this statement, and the full policy, including the code of conduct, 

signing a statement to the effect that they have read, understood and accepted it, and are 

happy to work within its remit.“ 

 

I confirm that I have read and understood the above statement and policy and code of 

conduct. I agree to work within its remit when engaged in either paid or voluntary work 

associated with Leeds Reformed Baptist Church. 

 

 

Signed:       Date: 

 

 
Please sign the duplicate statement below and return it to the LRBC Church Office  
���� 

 

I confirm that I have read and understood the LRBC policy and code of conduct for 

working with children and vulnerable adults. I agree to work within its remit when 

engaged in either paid or voluntary work associated with Leeds Reformed Baptist Church. 

 

 

Signed:       Date: 

 

 

Name: 

(Please print) 
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Appendix 4 

 
Leeds Reformed Baptist Church                  

 

Child and Vulnerable Adult Protection Policy 

 

Incident Report Form 
 

This form should be completed immediately after any incident. The staff member or volunteer should discuss with 

their ministry/activity leader what follow-up action is necessary. The completed form should also be reviewed by 

a representative of the LRBC C & VA Protection Committee. 

 

(Please complete the following boxes using block capitals) 

 

Summary of the incident 
 

When did it take place? 

Day Date Time 

   

 

Name of the ministry or activity: 

 

 

Where did the incident take place? 

 

 

Details of those involved in the incident: 

Name Address Age (if known) 

   

   

   

   

 

Who is normally responsible for the ministry or activity? 

Name Address Phone number 

   

 

Who was responsible for the ministry or activity at the time of the incident, if different from the above? 

Name Address Phone number 

   

 

Which other staff or volunteers were supervising the ministry or activity at the time of the incident? 

Name Address Phone number 

   

   

   

   

   

 

 

 

Who witnessed the incident? Usually only two witnesses are necessary 
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Name Address Phone Number Age (if under 16) 

    

    

 

Details of the incident 
 

Sequence of events, actual words spoken, observations 

 

 

 

 

 

 

 

 

 

 

 

 

Action taken 

 

 

 

 

Details of person(s) contacted 

Name Address Phone Number 

   

   

   

 

Additional notes 

 

 

 

 

 

 

Please ensure the following sections are completed and signed: 
 

This form has been completed by 

Name (please print) Signature Date 

   

 

This form has been read and discussed by the ministry/activity leader 

Name (please print) Signature Date 

   

 

This form has been reviewed by a representative of the LRBC C & V A Protection Committee 

Name (please print) Signature Date 
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Appendix 5 
Leeds Reformed Baptist Church 

Registration & Consent Form 

 
Church Organisation: _________________________________________________________________________________ 

 

Name of person responsible for child/young person at church: _____________________________________________ 

 

Full name of child/young person: _________________________ Date of birth: ____________________________ 

 

Name of parent/guardian: _________________________ Tel. No:  ________________________________

   

Address: ________________________________________ 

  ________________________________________ 

  ________________________________________ 

 

Contact Telephone No’s:       

1. Home 

2. Work 

3. Mobile 

 

Additional contact (grandparent etc, or other holding parental responsibility) 

 

Name:   ________________________________ Tel No:  _________________________________ 

 

Name of GP:  ________________________________ Tel No:  _________________________________

   

Address:  ________________________________ 

   ________________________________ 

   ________________________________ 

 

Please give details of any regular medication, medical problems (e.g. asthma, epilepsy, diabetes, allergies, 

including food and adhesive dressings (plasters), dietary needs, etc.) or disability which may affect normal 

activity: 

 

I give permission for ______________________________________ to take part in the normal activities of this group.  

I understand that separate permission will be sought for certain activities, including swimming, and on outings 

lasting longer than the normal meeting times of the group.  I understand that while involved he/she will be under 

the control and care of the group leader and/or other adults approved by the church/organisation leadership.  I 

understand that, while the staff in charge of the group will take all reasonable care of the children they cannot 

necessarily be held responsible for any loss, damage or injury suffered by my child during, or as a result of, the 

activity. 

 

In emergency and/or if I am not contactable, I am willing for my child to receive doctor/hospital or dental 

treatment including an anaesthetic. 

 

Signed (parent/guardian)  

Print Name  
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Appendix 6 
Leeds Reformed Baptist Church 

Child & Vulnerable Adult Protection Policy 
 

REFERENCE FORM 
 

Ministry or Position applied for:   

   

How long have you known the applicant?   

   

In what Context   

 

 Yes  No 

Is the applicant a committed Christian who is fully involved in the life of the church?    
 

Please give brief details of any Christian work in which the applicant has been involved in recent years and your 

impressions?  

 

 

How does the applicant respond to working as part of a team? 
e.g. proactive, helpful, accepts direction, resents authority, works well/indifferently/poorly etc. 

 

 

The position for which this applicant is being considered gives substantial access to children/young people/ 

vulnerable adults.  To the best of your knowledge is there any reason why they would be considered unsuitable to 

work with children, your people or vulnerable adults? 

 Yes  No 

(If yes, please provide details)    

    

 

Are you aware of any health problems, mental or physical, which might affect this applicant’s work with children, 

young people or vulnerable adults? 

 Yes  No 

(If yes, please provide details)    

    

  

Any further comments you consider relevant to this application? Yes  No 
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 REFEREES’S DECLARATION 

            To the best of my knowledge, the information I have given on this form is current and accurate. 
 

Signed  Position  Referee’s 

contact no: 
 

Print Name    Date:  

Please return completed form to: LRBC Office, 20 Cottage Road, Leeds, LS6 4DD 

 

 

Appendix 7 

 
Leeds Reformed Baptist Church 

Weekend/Sleepover Health, Information & Consent Form 
 

 

Name of Place of Worship/Organisation: ________________________________________________________ 

 

Name of Child: ___________________________________   Date of Birth: ______________________ 

 

Address: _____________________________________________________________________________________ 

 

Name of Parent/Carer: _________________________________________________________________________ 

 

Tel no: Day___________________ Eve.  ____________________ Mobile no: __________________________ 

 

Contact Address (if different from above): ________________________________________________________ 

 

_____________________________________________________________________________________________ 

 

Name of GP: _______________________________________ Tel No: _______________________________ 

 

Address: _____________________________________________________________________________________ 

 

NHS No: _____________________ Date of last anti-tetanus injection: __________________________ 

 

Details of any illness/disability: _________________________________________________________________ 

 

_____________________________________________________________________________________________ 

 

Details of any medication required during the camp (all medication to be labelled correctly and clearly with 

name and dose needed each day) 

 

_____________________________________________________________________________________________ 

 

Details of any allergies or special dietary requirements 

 

_____________________________________________________________________________________________ 
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CONSENT 

Whenever medical advice or treatment is needed, the assistance of a GP or A&E Department of a hospital 

should be sought.  The Children Act 1989 allows a doctor to provide any necessary treatment by doing ‘what 

is reasonable in all the circumstances of the case for the purpose of safeguarding or promoting the child’s 

welfare’. 

 

However, the parent/carer should be contacted and advised of the situation as soon as possible.  It is 

important, however that those caring for children and young people on day trips, outings and residential 

activities obtain in advance from the parent/carer: 

 

1. All necessary information concerning the child/young person’s health, allergies, medication etc. 

2. Written agreement as follows: 

 

I understand: 

 

• My child will receive medication as instructed before or during the event. 

• Every effort will be made to contact me as soon as possible should my child become ill or have an 

accident. 

• My child will be given medical/dental treatment as necessary. 

 

Signed (parent/or adult with parental responsibility) ____________________________________ 

 

 

The information requested on this form can be completed by a carer, but only those with parental 

responsibility can sign the consent (NB This may not include a foster carer). 

 

This form should be taken with the worker on the camp or residential holiday.  A photocopy of the form 

should be kept securely at the place of worship/organisation.   

 

 


